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Overview of the social funds (1): 

Holiday Pay 
Fund

Åsince 1948

Pension Fund

Åsince 1957

national employersó associations and national trade union

Industriegewerkschaft  Bauen-Agrar-Umwelt

established jointly by

SOKA-BAU
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Overview of the social funds (2): 

SOKA-BAU

Holiday Pay Fund Pension Fund

SOKA-BAU in numbers:

Č Affiliation: 70,000  construction companies with 

278,000 white-collar and 427,000 blue-collar workers

Č Total assets (SOKA-BAU): 4.8bn euro 

Č Staff: 1,180 
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Overview of the social funds (3): 

Holiday Pay Fund Pension Fund

Employersó associations + Trade union

SOKA-BAU 

Members of executive board

General assembly 

Supervisory board
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Overview of the social funds (4)

SOKA-BAU

Holiday Pay Fund Pension Fund

- Holiday pay plan

- Vocational training plan
- Supplementary pension plan

governed by ógenerally bindingô collective agreements:

Č extended to the whole industry by an order of the 

German Federal Minister of Labor
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Overview of the social funds (5)

SOKA-BAU

Holiday Pay Fund Pension Fund

Holiday pay plan (14.10 %)

Pension plan (3.20 %)

Vocational training plan (2.50 %)

Contribution due on a monthly basis: 19.80 % of 
the total gross-wage per each worker
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Specific features of the construction industry:

Lack of permanent 
employment
relationship

Frequent
change of 
employers

Loss of wage related pension

rights

under Public system

Few days of annual holiday only

ė 6 monthsó statutory waiting

period required under German 

law 

6 Oct 2009 
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The holiday pay plan (1):

Frequent change of employers during the calendar year

Acquisition and 

transfer of holiday

entitlements

Acquisition and 

transfer of holiday

entitlements

grants full annual

holiday (time off + 

holiday pay)

Holiday Pay Fund

contribution 
contribution 

contribution 

reimbursement

6 Oct 2009 
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The holiday pay plan (2):

Protective rules are 

extended to workers 

posted to Germany 

Č Level playing field:

- social protection

- fair competition 
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The vocational training plan:

Holiday Pay Fund 

contributions 

reimbursement of  

a large part of 

training costs

Employer trains and 

educates apprentices in 

his business
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The supplementary pension plan: 

ÅPortability of pension rights

ÅBenefits include: retirement and disability pension 

allowance, one-offó survivorôs pension

ÅBenefits are fixed benefits (amount depends on: 

age + completed waiting period)

ÅMixed system: PAYG + funding

ÅPrinciple of ósolidarityô 
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Challenges:

Soka-Bau

Discussion on 
EU solvency

rules

International 
accounting

rules

Increase of
beneficiaries

Decline of
active

members
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Response: 

ÅSocial partners adjusted the collective agreement: 

ČContribution rate almost doubled over the last 15 years

ČAccrued pension rights were reduced by 9 %, retirement 

pension by 5 %

ÅAdjustment of contribution rate is by far the most frequent 

and flexible solvency mechanism. But: financial resources 

of employers and employees are limited 
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Response: 

ÅPotential new EU-solvency and accounting rules should 

consider specificities of jointly managed social funds that 

set them apart from commercial pension insurers:  

Č responsible role of the social partners

Č adjustment of collective agreement

ČPAYG

Čósolidarityô
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Thank you for your attention

www.soka-bau.de


